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Are you ready to find your "why "and
unlock thepower of  purpose inyour
professional and personal life?

  

Almost one million executives have already discovered their          
"why" through our Self-Managing Leadership (SML®) Programme.

The are proof that it’s possible to enjoy professional and personal

success while having a positive impact on the world around you.

Our 10-stepmodel helps participants identify their purpose,

values and vision in order to define the focus and character

which define their leadership. Each participant will develop a
 focus on the few thingswhich havethe

largest impact, on both their personal and professional

development.

A powerful step-by-step framework is used to focus, change 

negative habits, make critical choices and bring plans to life.

Participants learn how to transform at the individual, team and

organisational level.

Harness the power of purpose in

ten modules

Our proven 10-step programme gives 

you everything you need to find your 

purpose, identify your vision, and make it

happen

Programme Facilitators

Yrsa  Landsdorff
LEADERSHIP

 

CONSULTANT

With
 

20
 

years
 

of
  
experience

 
in

 

leadership
 

roles,
 Yrsa’s

 
learning

 

and
 

belief
 

is
 

that
 

people
 

are
 

a
 

company's  
most

 
important

 
asset

 

and
 

the
 

key
 

to
 

all
 

success. Her 
passion is therefore to support 
companies at becoming better 
employers, which impacts 
motivation and wellbeing, 
employer branding, 
performance, costs and 
profitability
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Sanna
 
Uthardt

LEADERSHIP

 

CONSULTANT 
Sanna,  
experience  helps  leaders

 
and

 organisations  to  find  a
 

deeper
 sense  of  meaning  and  build

  courage  to  hold  yourself  
accountable  for  your  own  life.  
Sanna's  special  strengths  lay  in  
bringing  simplicity  into  complexity,  
establishing  trusting  teams  and  
creating  awareness  of  your  
personal  impact  as  a  leader.  
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Lasse  Wrennmark
 

CFL
 

FOUNDER
  

   
Lasse

 
is

 
an

 
experienced

 
consultant

 
and  facilitator,  specialising  in  
cultural

 
change,
 

purpose,vertical
 

development,  team  development  
and  effective  executive  coaching.  
His

 
ability

 
to

 
engage

 
an

 
audience

 
through  storytelling  and  
authenticity

 
means

 
that

 
every

 
person

 
present

 
finds

 
themselves

 
taking

 
away

 
genuine

 
leadership

 
lessons

 
that

 
they

 
can

 
deploy

 
professionally

 
and

 
personally.

 

            
   

   
     

    
      
          

     
    
     

   
   

90-

day action plan to

THE OXFORD LEADERSHIP SELF-MANAGING LEADERSHIP® (SML®) PROGRAMME

business with 20 years of
 



How the SML® Programme will benefit you and

your organisation

Through careful introspection and guided facilitation, you will:

• Identify your negative and positive patterns/habits and behaviour that are present in your life.

• Identify your purpose or that which gives meaning to your life.

• Create a future vision for your life in three key areas: your role as a leader, your role in 

your family/community life and your personal life.

• Recognise and put in place a plan to overcome barriers which are holding you back from 

becoming all that you can be.

• Emerge with concrete strategies for managing yourself, your relationships, your career and 

your organisation better.

• Leave with a framework for self-management and personal accountability and with a plan 
for embedding your learning in practice after the course.

LEADING

THESELF

LEVEL 03:

ORGANISATION

LEVEL02:

TEAM

LEVEL 01:

INDIVIDUAL

LEVEL 04:

COMMUNITY

Developing the leader from the insideout

Developing collective organisational wisdom to make

leaders and organisations more agile, more engaged

Developing team wisdom,trust and commitment

to a purpose beyond individualegos

Creating interconnectedcommunities aligned by a

purposebeyond products, profits and self-interest

Copyright© OxfordLeadership

Impacting
Society

Shaping 
Organisational 

Culture

Leading
Others

Leading 
The Self

How we develop leaders
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“This course was a chance for

me to re-think who I am and

how I want to lead. I developed a

clear beacon for my personal

and professional development

through the creative exercises

and appreciatedthe

opportunity to travel this journey

with inspiring peers.”

VanessaButani
Senior ManagerSustainability

ELECROLUX,SWEDEN

“It is a great opportunity to know

and work on our strengths and

weaknesses in order to develop a

plan. I truly believe that deep

change occurs only by example,

and we as executives must lead

with examples and actions rather

than words.”

T.B.Silva
VPHumanResources

TELEFONICA

“This course gave insights since it

opened up a possibility to go

inside myself and start a

structured process both privately

and professionally.

We got great guidance throughout

the process and worth while tools

for taking the nextstep.”

Urban Broberg

ManagerDataWarehouseSystems 
SEB,SWEDEN

What people say about the SML®Programme

We are delighted to offer this 2.5 daySML®        
programmeas an open seminar. It will be an 
inspiring and interactive workshop with moments

of deep personal reflection.

The programme includes dozens of real life

examples of personal and professional 
transformations and international best practices,

making this programme especially beneficial.

WHEN

Start: 10:00 24 September 2024

End:  13:00 26 September 2024

COST

€2,395    excl. VAT

Includes:

Programmecost€1,500   
+ 2 Nightsaccommodation   and  meals €895  
 

   
 

ADDRESS

 
Haltia Lake Lodge

Solvallanrinne 2, 02820 Espoo, Finland  
 

  Travel
 
cost

 
is

  
excluded

Sign up to the world’s most popular 

Self-Managing Leadership Programme

For more information or to register: 
events@companionsforleadership.com
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